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CALENDAR OF EVENTS
IFB# TRUST008

	Activity
	Responsibility
	Date

	
Questions must be submitted by the deadline, via email to Dawn  Grabuloff, dgrabuloff@pa.gov.
	
Potential Bidder
	
May 4, 2023

	
Answers to potential Bidders’ questions posted to the DGS website, eMarketplace, no later than this date. (Utilize the search feature to search for TRUST008)
	

PennDOT - Issuing Office
	

May 8, 2018

	
Please monitor the DGS website, eMarketplace, for all communications regarding the IFB.
(Utilize the search feature to search for TRUST008)
	
Potential Bidder
	
Regularly until Bid Due Date

	Sealed Bid must be received by the Issuing Office at:
Pennsylvania Department of Transportation Attn: Dawn Grabuloff
Bureau of Office Services/MSMD
 400 North Street, Keystone Bldg., 5th Floor Harrisburg, PA 17120-0041
	
Bidder
	
May 16, 2023 by
2:00 PM




*Note: Due to increased security requirements in the Commonwealth’s mail processing operations, all incoming mail to the Keystone Building is routed, scanned and sorted at an off-site location prior to delivery. This includes overnight deliveries. Be aware when submitting bid documents via overnight delivery services, there is no guarantee that the bid documents will be received in the Issuing office when required. Bids which are received late will be rejected regardless of the reason for late arrival. Bidders are advised to allow extra time to ensure timely delivery.












1. BACKGROUND - Please refer to “Exhibit E - Pennsylvania Tourism Signing Trust Agreement” for more information. The following information is as of August 31, 2021, and no significant changes in operations have occurred in the Trust for the current fiscal year ending August 31, 2022.

A. Organization and Program Information

· The Pennsylvania Tourism Signing Trust (PTST) (Trust) is a 501(c)(4) not for profit organization established by the Pennsylvania Tourism and Lodging Association on September 21, 1984 to administer a Logo Sign Program for the benefit of the Pennsylvania Department of Transportation (PennDOT) and the traveling public. The Logo Sign Program serves to identify gas, food, lodging, camping and attractions along Pennsylvania interstate and limited access highways. As of the year ending August 31, 2022, over 600 interchange approaches had logo signing in place.

· Since 2011, the Trust also administers the Tourist Oriented Directional Signs (TODS) program on behalf of PennDOT. TODS are installed on conventional roads to guide travelers to businesses and services.

· The Trust operates as a fiduciary entity for the Sign Programs in that it receives payments from business participants which are used to pay the costs necessary in constructing and maintaining the signs. The programs are managed by a contracted administrator from one office in Harrisburg, Pennsylvania. All accounting records and administrator personnel are available at this office location. In addition to the administrator, the Trust has a contracted Business Manager. The Business Manager reviews the monthly closings, approves all journal entries and reviews all check disbursements. The main contact for the audit will be the Business Manager.

· The Trust is governed by 9 board members including 7 trustees representing gas, food, lodging, camping, attractions, the outdoor advertising industry and the traveling public as well as a representative each for the Department of Community and Economic Development and PennDOT. 

B. Financial Information

· The Trust’s Audit Report for Fiscal Year (FY) 2022 is included as “Exhibit D – PTST (Trust) 21-22 Annual Report”.

C. Accounting System

· The Trust does not have an accounting staff and uses an outside accounting service to prepare all accounting information. The outside accounting service will prepare the schedules and material the Trust Auditor will reasonably request for the audit.

· The Trust’s records are maintained based on accounting principles generally accepted in the United States of America for not-for-profit organizations. All prior year audits have received unqualified opinions and we anticipate an unqualified opinion on this and future audits.

· The Organization maintains its accounting records in QuickBooks software and the system can provide all information required for the audit.
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2. SCOPE 

A. Annual Audit

· Completion of an annual audit of the Trust’s financial statements for the fiscal year ending August 31, 2022 in accordance with accounting standards generally accepted in the United States of America. The audit is to be performed in accordance with auditing standards generally accepted in the United States of America and the standards applicable to financial statement audits contained               in Government Auditing Standards, issued by the Comptroller General of the United States.

· Audit field work to begin no later than October 31 of each year.

· Auditors are to provide a final list of requested items by September 1 of the initial contract year and then a final list of requested items by August 1 for each subsequent year if contract is                      renewed. Auditor is to meet with the Business Manager to discuss the requested items.

· Auditors are to consider performing preliminary work, such as, documentation and review of the Trust’s internal control policies and procedures, interviews and documentation of fraud risks,  and conducting tests of transactions, prior to the final fieldwork. Fieldwork is to be completed at the Trust’s offices, located in Harrisburg, PA, over consecutive days to optimize the  efficiency of the work. This will require coordination to ensure appropriate staff are aware and available.

· An exit conference is to be held on the last day of fieldwork to discuss findings and present suggested adjustments or reclassifications, if any. Any suggested adjustments or reclassifications of financial information are to be presented to the Trust Business Manager during the fieldwork for approval before such entries are posted.

· During the exit conference, management and the Trustees, or their designated representative, are to be provided a listing of all past adjustment entries, including a description of the reason  for the past adjustment. A preliminary draft of the audited financial statements shall be presented to and discussed with         the Trust Business Manager within three (3) weeks after the end of fieldwork.

· The final audited financial statements and 25 copies are to be delivered within one week of the                                  Trustees’ final approval of the preliminary draft.

· The awarded Bidder’s engagement partner or other senior staff will present the audited financial statements to the Trustees at the first bi-monthly Trust meeting following the delivery of the preliminary draft of the audited financial statements. Trust meetings are held virtually. In-person Trust meetings may resume in the future. 

B.  IRS Form 990

· Preparation and filing of the IRS Form 990 for each fiscal year ending August 31 by January 15 of each year, or as an extension if agreed upon by the Trust Business Manager.


3.  REQUIREMENTS - These requirements shall be in place for the entire contract period. In the event the awarded Bidder’s certifications or Peer Review Letter changes, updated information shall be provided to the Trust’s Business Manager immediately.

[bookmark: _Hlk132819392][bookmark: _Hlk132864911]A.  Peer Review Letter:  Please refer to “Exhibit A – IFB Instructions and Terms and Conditions”, Part III Selection Criteria, 001.1a Mandatory Responsiveness Requirements and 006.1a Method of Award  

· All bidders are required to provide a current Peer Review Letter with Letter of Comments, if any. Any negative comments related to similar work as covered under this invitation for bid may be reason for the bidder to be considered non-responsive.

[bookmark: _Hlk132819482]B.  Certification Statement:  Please refer to “Exhibit A – IFB Instructions and Terms and Conditions”, Part III Selection Criteria, 001.1a Mandatory Responsiveness Requirements and 006.1a Method of Award  

· All bidders are required to provide a statement certifying their company is qualified to perform audits per the standards applicable to Financial Statement Audits contained in Government Auditing Standards issued by the Comptroller General of the United States.  

C.  Miscellaneous -  Bidders are to provide the following with their background and experience. 

· A brief narrative on how the Bidder would identify a high-risk audit area (based on the documents provided during the audit), perform the audit and properly state the risk area in the audited financial statements. 

· Experience with successfully conducting audits of Trust entities                      and Signing Programs. 
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· This is a deliverable based established price contract with lump sum payments in accordance  with “Exhibit C - Bid Sheet - TRUST008”. 

· An invoice cannot be submitted for payment until the Trust has accepted                   all deliverables within that audit cycle.
5. CONTACTS

A.  Issuing Office – All communications regarding this Invitation For Bid (IFB) must be sent via email to:

Dawn Grabuloff, dgrabuloff@pa.gov
PA Department of Transportation | Bureau of Office Services |  400 North St. Keystone Bldg, 5th Floor | Harrisburg PA 17120 Phone: 717.346.9707 

B.  Business Manager – Upon award, the point of contact is the Trust’s Business Manager:

Carl K. Croft, ckcroft@verizon,net
Phone: 610.316.4466	
